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BUMED INSTRUCTION5420A3B

From: Chief,Bureauof MedicineandSurgery

Subj: ENLISTED TECHNICAL LEADER (ETL) PROGRAM

End: (1) MissionandFunctionsofMedical DepartmentEnlistedTechnicalLeaders
(2) EnlistedTechnicalLeaderSelectionCriteriaandProcesses
(3) SummaryReportofActivities Format
(4) Outline for CurriculumVitae

1. Purpose.To providenewguidelinesfor mission,functions,selectioncriteria,and
responsibilities.This is acompleterevisionandmustbe readin its entirety.

2. Cancellation.BUMEDINST 5420.13A.

3. Background.Seasonedenlistedpersonneloftenassistupperechelonmanagementwith their
technicalexpertise.In NavyMedicine,this practiceis integralto sounddecisionmaking.
Expertsin eachenlistedmedicalanddentaltechnicalfield play avital rolein strategicplanning,
andprovidedeckplate-levelinformationrequiredfor resolvingissues.To harnessthispool of
talent,andto ensurethat theenlistedtechnicianinterestsareconsideredin decisionandplanning
evolutions,the Chief,Bureauof MedicineandSurgery(BUMED) implementedtheETL
Program.

4. StatusandCommandRelationships.TheETL is anadvisorypositionthatis not intendedto
dilute primary, legal,or regulatoryresponsibilitiesof themilitary commandstructure. ETLs
receivedirectionfrom, andreportto, theChief, BUMED via theDirector,MedicalDepartment
EnlistedPersonnel(BUMED-MO9BHC). Theyalsowork in concertwith specialtyleaders
representingcorrespondingofficer medicalspecialties.Theymaydealdirectly with constituents
andany otherauthority outsidetheirnormalchainof command;however,ETLs shallkeeptheir
commandingofficersapprisedoftheiractivities.

5. ScopeofAuthority. Within statutory,regulatory,orpolicy constraints,theChief,BUMED
delegatesthenecessaryauthorityto ETLs to accomplishtheirmission. This authorityis limited
to providingadviceandrecommendationson enlistedtechnical,career,andtrainingmatters
within theirrespectiveNavyenlistedclassification(NEC) codesto bureauandheadquarters-
level staffanddecision-makers.SuchheadquartersincludeBUMED NECmanagers,Bureauof
NavalPersonnel(Medical andDentalEnlistedDetailingBranchandtheEnlistedCommunity
ManagementBranch)Headquarters,U.S. MarineCorps(CodeHS), EnlistedPersonnel
ManagementCenter(EPMAC Code90),Army andAir Forcemedicaldepartmentheadquarters,
InterserviceTrainingReviewOrganization,adhoc policy formulationorexecutionworking
groups,andotherhigherecheloncommandsasnecessaryandrelatedto thefunction. Relativeto
this authority is accessto informationanddirectliaison with commandsandoffices involved.
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6. Responsibilities

a. TechnicalLeaders

(1) Accomplishthemissionandfunctionsin enclosure(1) andmaintainthequalification
criteriashownin enclosure(2).

(2) Submitperiodicsummaryreportsof activitiesto BUMED-MO9BHC,following the
formatin enclosure(3). Providecopiesof thereportto thecommandingofficer andthe
appropriatespecialtyleader. Preferredmediumfor submissionis e-mail;however,facsimile
transmissionorregularmail is acceptable.

(3) Maintaincurrentcurriculumvitaeperenclosure(4).

(4) KeepBUMED-MO9BHC fully apprisedofall casesinvolving theETL mission.

(5) Maintain all relatedfiles for recordpurposes,andendorsesuchfiles to thesucceeding
ETL for continuityandmaintenance.

b. CommandingOfficers

(1) Providecommandendorsementon ETL nominationpackages.Endorsementshould
includea statementon themember’sability to communicatein bothoralandwrittenform,
compliancewith Navyphysicalreadinessstandards,andpotentialasan ETL.

(2) Providenecessarytravel fundsto ETLsassignedto theircommands.Travel
requirementsmayinvolve participationin working groups,attendanceat conferences,andsite
visits to training facilities andconstituentareasofconcentration.For newlyappointedETLs,a
2-dayvisit to BUMED for orientationand introductionto key personnelin theWashington,DC
areashallbe recommendedwithin 90 daysof appointmentasanETL.

(3) Provideadministrativesupportto theETL. This supportincludesaccessto a
commerciallong-distanceandDefenseSwitchboardNetwork(DSN) telephone,telecopier
machine,answeringmachine,abudgetfor officeoperationsandsupplies,to includeprinting and
postage,apersonalcomputerwith Wordand print capability,e-mail,andcommunication
capabilities,andotheradministrativerequirementsasneeded.

(4) Notify BUMED-MO9BHC if anETL appointmentwarrantsterminationperparagraph
4 ofenclosure(2), or if support is withdrawnfor reasonsdeemeddetrimentalto theprogramor
thecommand.

c. BUMED-MO9BHC

(1) Appointsan ETL for eachNEC.
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(2) ProvidesdirectionandmonitorsETL functions.

(3) Informstheappropriatecommandingofficer ofanETL’s exceptionalperformancefor
personalawardandperformanceevaluationconsiderations.

(4) Maintainsandperiodicallypublishesan ETL directory andETL updateson theDirector
ofMedicalDepartmentEnlistedPersonnelwebpageat: https://bumed.med.navy.mil/medoohc/.

7. Report. Theperiodicsummaryreportrequiredby paragraph6a(2) is assignedreport control
symbolMED 5420-1. This reportingrequirementis approvedby the Chief,Bureauof Medicine
andSurgeryfor 3 yearsfrom thedateof this instruction.

M. L. COWAN

Distribution:
All InternalBUMED Codes
SNDL, C28G (BRDENCLINIC)

C28H (BRMEDCLINIC)
C31J (BRMEDCLINIC)
C31K (NAVMEDADMINU)
C34F (BRMEDCLINIC AND NAVMEDCLINIC LONDON DET)
C34G (BRDENCLINIC)
C52 (BUMED SHOREBASED DETACHMENTS)
C58Q (BRDENCL[NIC)
C58R (BRMEDCLINIC)
C85A (BRMEDCLINIC)
FA47 (NAVHOSP)
FA48 (NAVDENCEN)
FA49 (NAVMEDCLINIC)
FB58 (NAVHOSP)
FB59 (NAVDENCEN)
FB6O (NAVMEDCLINIC)
FC16 (NAVMEDCLINIC)
FC17 (NAVHOSP)
FC18 (NAVDENCEN)
FF72 (NAVMEDCLINIC)
FT1O8 (NAVHOSP)
FT1O9 (NAVDENCEN)
FT1 10 (NAVMEDCLINIC)
FW1 (NATNAVMEDCEN)
FW2 (NATNAVDENCEN)
FW3 (NAVHOSP)
FW4 (NAVMEDCLINIC)
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Copyto:
SNDL,A2A (NAVY IG)

A6 (CMC)
21A (CINCs)
23A2 (COMNAVFORJAPAN,COMNAVMARIANAS only)
23A3 (COMUSNAVCENT)
23B4 (COMIDEASTFOR)
28C2 (COMNAVSURFGRULONG BEACH only)
28K! COMSUBGRUTWO only)
42A1 (COMFAIRCARIB, COMFAIRKEFLAVIK)
42A3 (COMFAIRMED)
42B1 (COMNAVAVACT JAX only)
42B2 (COMMATVAQWINGPAC, COMLATW1NGPAC only)
FA6 (NAS KEY WESTonly)
FA24 (COMNAVBASE CHARLESTON,GUANTANAMO BAY, NORFOLK

andPHILADELPHIA only)
FB28 (COMNAVBASE PEARL HARBOR, SAN DIEGO, SAN FRANCISCO,

andSEATTLEonly)
FB5O (COMUSFAC)
FC3 (COMNAVACT UK only)
FF1 (COMNAVDIST)
FF38 (USNA)
FKM32 (FLTHOSPSUPPO)
FT1 (CNET)
FT2 (CNATRA)
FT5 (CNTECHTRA)
FT28 (NETC)
FT3 1 (NTC GREATLAKES, ORLANDO only)
V3 (COMCABEAST only)
V8 (CG MCRD PARRISISLAND only)
V12 (MCCDC QUANTICO)
V16 (CG MCB CAMP BUTLER, CAMP LEJEUNE,andCAMP PENDLETON

only)
V25 (CG MCAGCC)

Availableat: http://navymedicine.med.navy.mil/instructions/external/external.htm
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MISSIONAND FUNCTIONSOF MEDICAL DEPARTMENT
ENLISTEDTECHNICAL LEADERS

1. Mission. ThemissionoftheETL is to providetechnicaladviceto theChief,BUMED, via
theDirectorof MedicalDepartmentEnlistedPersonnel(BUMED-MO9BHC), onmattersrelating
to particularmedicalanddentalNEC codes, This advisorycapacitymaybe extendedto
commandersof navalMedicalDepartmentactivities andotherheadquarterscommands.

2. Functions. TheETL, underthedirectionof BUMED-MO9BHC shall:

a. Act asthefocalpointandadvocatefor constituentswithin theNEC represented.

b. Providerepresentationfor theNEC in professionalforums.

c. ProvideadviceregardingNEC-specificproposals,projects,andprograms.

d. Provideadviceregardingeducationandtraining issues.

e. Act assubjectmatterexpertfor BUMED andotheragencyinquiries.

f. Maintainaforum for sendingandexchanginginformationwithin theNEC community
represented.

g. Act asaconduit for communicationsbetweenthecommunityandBUMED-MO9BHC.

h. Coordinatewith appropriatespecialtyleadersin handlingissuesandprojectsthataffect
policy orNEC administration.

i. Recommendchangesfor considerationto thebillet file asneeded.

Enclosure(1)
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ENLISTED TECHNICAL LEADER
SELECTIONCRITERIA AND PROCESSES

1. General.Typically, onetechnicalleadershallbe appointedfor eachNEC. Whereabasic

andadvancedNEC existfor thesamefield, theETL shallbe selectedfrom the advancedNEC.

2. Criteria, ETLs shall:

a. Be in paygradesPettyOfficer SecondClass(E-5) throughChiefPettyOfficerwith broad
experiencesin theirrespectiveNECs.

b. Havedemonstratedsustainedsuperiorperformancewithin their field.

c. Be assignedprimarydutiesrequiringactivepracticein theirassignedNEC.

d. Possesscurrentcertificationor registrationif requiredfor theNEC.

e. Be assignedwithin thecontinental48 stateson shoreduty.

f. Haveno recordof non-judicialpunishment,courts-martial,orcivilian convictionsfor the
past6 years.

3. Lengthof Term. ETLs areappointedfor 3 years,oruntil theirprojectedrotationdate(PRD),
endof activeobligatedservice(EAOS),or permanentchangeofstation(PCS). A maximumof
three1-yeartermextensionsmaybe grantedif requestedby theindividual andendorsedby the
commandingofficer to whom assignedduring theextendedperiod. An individualmaynotbe
eligible for reappointmentasanETL in thesameNECfor aminimumof 3 yearsfrom theendof
the lastterm.

4. Terminationof Appointment. An appointmentmaybeterminatedbeforetermexpirationfor
the following reasons:

a. Failureto maintainaboveselectioncriteria.

b. Receiptof PCSordersto aship, mobileunit, or afacility outsideof thecontinental
UnitedStates.

c. Reassignmentto billets requiringperformanceof primarydutiesoutsidetheNEC or
technicalfield.

d. Six monthsbeforedischarge,PCS,retirement,or transferto theFleetReserve.

e. Any otherreasonthat detractsfrom theincumbent’ssatisfactoryperformanceofETL
duties,suchaslackof activeinterest,personaldifficulties,otheradditionalor collateralduties,
protractedabsencedueto temporaryadditionalduty, training,hospitalization,etc.,orwithdrawal

Enclosure(2)
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ofcommandsupport. Reasonsfor voluntaryor involuntaryterminationofduty shallbe
validatedby themember’scommandingofficer, officer specialtyleader,or theBUMED NEC
managerbeforeBUMED-MO9BHC makesadetermination,

5. Application. Submitanapplicationletterto BUMED-MO9BHC via local commanding
officer and specialtyleader(s)asappropriate.Curriculumvitae basedon informationin
enclosure(4) shallbe enclosedwith theletter. If applyingto succeeda currentlyfilled position,
applicationpackagesshallbe forwardedto the incumbentperparagraph6 oftheenclosure.

6. Successors.At least6 monthsbeforetermexpiration,ETLs shallsubmitno morethanthree
qualifiedsuccessornominationsto BUMED-MO9BHC via theappropriateofficer specialty
leader(s).Thelist shallbe rankedin orderofpreference,andcurrentcurriculumvitaeshall
accompanyeachnomination.

7. Selection. BUMED-MO9BHC will maketheselectionandissueappointmentletters. Copies
oftheappointmentlettershallbe forwardedto theETL’s commandingofficer andthe
appropriatespecialtyleader(s).

Enclosure(2) 2
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SUMMARY REPORTOF ACTIVITIES FORMAT

5420
Code
Date

From: EnlistedTechnicalLeader,HM-84XX, _____________________ Technician
To: Chief,BureauofMedicineand Surgery(BUMED-MO9BHC), 2300E StreetNW,

Washington,DC 20372-5300

Subj: SUMMARY REPORTOF ACTIVITIES FOR THE MONTHS OF_____________
TO ________________ 20

Ref: (a) BUMEDINST 5420.13B

End: (1) (As applicable)

1. Perreference(a), I submitthefollowing:

a. Issues

(1) (Synopsis,resolutionstatusanddates).

(2) (Additional issuesasneeded).

b. Contactsmade

(1) (Reason,nature,dates,andany actiontaken).

(2) (As needed).

c. Seminars,conferences,or meetingsattended

(1) (Indicatesubject,nature,purpose,places,anddates).

(2) (As needed).

d. Otherrelatedactivities. (Examplesarepublishinga newsletter,compilingor analyzing
data,recruitingfor theNEC, etc.)

2. The following additionalpertinentdatais reported. (Useasneededfor pertinentinformation
notcoveredby theabove.)

Enclosure(3)
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3. Thefollowing is my agendaforthe next3 months.

4. My PRD is (MMIYYYY). I intendto recommendmy successoronor about(PRD minus6
months).

E. T. LEADER

Copyto:
CommandingOfficer
SpecialtyLeaderfor (NEC 84XX)

Enclosure(3) 2
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OUTLINE FOR CURRICULUM VITAE

1. Name.

2. Rateanddesignator(s).

3. SocialSecurityNumber.

4. Commandaddress.

5. Telephoneandfacsimilenumbers(DSN andcommercial).

6. Governmente-mailaddress.

7. Datereportedto currentcommand.

8. PRDandEAOS.

9. Currentprimaryduty.

10. Last threeduty stations,duty assignments,andinclusivedates.

11. Dateofrank.

12. Personalawards.

13. Civilian educationandtraining (degreesearnedandcertificatesor credentialsheld).

14. Military educationandtrainingcertificatesandcredentials.

15. Membershipandposition(s)held in professionalorganizations.

16. Professionalpublicationsor articleswritten.

17, Professionalpresentationsdeliveredin thepast3 years.

Enclosure(4)


